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THE EAGLE SCOUT SERVICE PROJECT: Guide for Life Scouts

: (  Project Selection and Preparing your Proposal [1/06]
 Your Eagle Scout Service Project is the most important project you will undertake in your Scouting career. The purpose of this project is for you to: plan, develop and give leadership to others in a service project that is helpful to your religious institution, school or community. The key words are "leadership" and "service". Keep these in mind as you select and plan your project.
  Your guide to planning and completing your project is the Eagle Scout Leadership Service Project Workbook. [ the Workbook] As you proceed it is essential that you follow the directions in the Workbook and this Guide closely. You may also want to check out an excellent web site; www.eaglescout.org, that has useful project information and links to other resources.

PROJECT SELECTION

Selection of a project is an important first step. Review the information on pages 

2- 3 of the Workbook and what is outlined below carefully:
1. The project should be of significant benefit and have lasting value for your community and sponsoring organization. It should require significant time effort on your part to plan and carry out. The project should be something that you will be proud of when completed. Most importantly, the project must provide you the opportunity to demonstrate significant leadership to plan and complete.

2. Identifying and selecting an appropriate project can be a challenge. The first step is to discuss possible ideas with your Scoutmaster, Eagle Advisor and Troop Committee Chair. Organizations that have supported and sponsored Eagle projects include; churches and other religious institutions, schools, parks, community centers and government agencies.  Projects vary from building trails and bridges to designing educational programs. Try to find a project that you feel will be interesting and meaningful.

3. Projects differ in regards to the need to obtain materials and/or raise money.  The guidelines for obtaining donations and raising funds are outlined in #5 of the section: Preparing Your Project Proposal [page 2]. If you need to obtain the donation of materials and/or raise money review these guidelines carefully.
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Once you have selected your project, the next step is to prepare a project proposal to submit to the Eagle Board of Review. You should submit your proposal to the Eagle Board of Review at least six months before your 18th birthday. Your  proposal should be typed and  detailed enough for another Scout to carry the project out in your absence. You may use the Workbook and add additional pages or prepare your proposal following the outline in the Workbook. Your proposal must follow the Workbook format exactly. You can down load the Workbook outline as an MS Word document from www.scouting.org. Go to " Site Map" and then to " Eagle Scouts".

1. PROJECT DESCRIPTION: This should be a one paragraph outline of  how you identified your project, where it will be done and a brief description of  what you plan to do. Save the details for the section on Project Details.

2. PROJECT BENEFIT: Describe the benefit resulting from your project for your community and the sponsoring organization and why you think this is an important project. The key words are: significant benefit and lasting value.

3.  PROJECT DETAILS: Describe the project in detail including all the information outlined on page 6 of the Workbook. Include pictures of the site before you start work. If you are building something [ bridge, shelter, tables etc] include a copy of the plans or  drawings you will be using. Outline a schedule for completing the project [ day 1, day 2 ect , what you plan to accomplish each day and how many workers you think you will need each day, how long you plan to work ] This will be an estimate because projects rarely go exactly as planned. However it is good experience to outline a plan for the work in advance to help guide your project. Use the day by day plan to  estimate of the total hours required to complete the project including your planning hours, fundraising time and hours to complete work on the project. Discuss possible safety issues and how you will address these, including use of power and other tools, potential hazards in the work area,  bringing a first aid kit along.

4.  MATERIALS: List of all materials [ wood, hardware, cement etc] needed to complete your project, the cost of each and how you plan to obtain them. Use this to calculate a total cost for  your project. Make a second list of all the tools and other equipment needed to carry your project out and how you will obtain these. [loaned, borrowed, rented, etc]

5.  FINANCING: Projects frequently require raising money to purchase materials. There are certain restrictions on what can be done to raise funds. Contributions of money or materials from family members are not permitted.  You may seek contributions from the sponsoring organization and hold fund raising activities [ car washes, yard sales etc]. You may use money you earn to fund up to 50 % of your project. Your proposal must include a detailed description of your fund raising plan [ fund raising activities, potential donors of money or materials, money you will earn] and  must be approved by the Eagle BOR before you collect any  funds, do any fund raising or earn any money to be used towards your project. 
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6. DOCUMENTING YOUR PROJECT: Keep a thorough record of the dates and time you spend planning your project. This includes meetings to discuss your project, work plans, visiting the site, work done online, telephone calls and any other planning activities. Keep track of the time you spend working on your written proposal. Include a listing of all planning activities in your proposal.

7. LEADERSHIP: One of the key requirements of the Eagle Scout Service Project is that the project must provide the Eagle candidate with the opportunity to demonstrate significant leadership. This aspect of your proposal will be examined carefully by the Eagle BOR. The Board is particularly interested in your leadership of peers, [fellow scouts, friends].  If your project will require significant involvement of adults, you need to be certain that it is clear you will be in charge of leading it, not the adults. Your family may help out but their contributions should not make up a significant number of hours. Most of the hours [75%] required to complete the project should be contributed by  friends, fellow scouts not adults or family. Your proposal must include a  thorough discussion of how you will demonstrate leadership planning and carrying out your project. 

8.  SPONSORING ORGANIZATION APPROVAL: The contact person from the sponsoring organization must review and sign your proposal before it is submitted.

9.  TROOP APPROVAL: When your proposal is complete review it with your Scoutmaster, Eagle Advisor, Troop Committee Chair. Once they are satisfied with your proposal they will sign it and your Scoutmaster will forward it to the Eagle BOR. You may not begin working on your project until it has been approved by the Eagle Board of Review. 

10.  BOARD APPROVAL: The Eagle BOR meets on the first Tuesday of every month to review proposals. Your proposal must be turned in to the Scout Service Center at least one week before the meeting in order to be reviewed that month. The Board will carefully review your project proposal must be satisfied that the proposal is complete and the project meets the standards for an Eagle project. The Board must be confident that the project will allow you to meet the leadership requirement. Once your proposal has been reviewed it will be returned  with one of the following decisions:

 ( The proposal is satisfactory and the project meets the standards for an Eagle project.  Your project is approved and you may begin work on it.

 ( The project proposal is incomplete or is not up to the standards required for an Eagle project. Your proposal will be returned with a letter outlining what you need to do before resubmitting it to the BOR. Your Scoutmaster and Eagle Advisor will review this with you and advise you on how to proceed. You may not start working on your project until you have received final approval from the Board of Review.  If you begin working on your project before it has been approved the project can be turned down and you will need to do another one. 
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 All the items on the checklist must be included in your proposal

1. ___  Project proposal is typed and organized in a binder.

2. ___  Project description, how identified, what I plan to do

3. ___  Value/benefit of my project; why this is an important project ?

4.          Project Details: thorough outline and discussion of how the project 

             will be carried out, including:

    ___  Description of the current situation

    ___  Description of what I plan to do [include drawings, plans, maps, etc]

    ___  Materials needed for the project and how they will be obtained

    ___  Equipment/tools needed to do the project and how they will be obtained

    ___  Details of any fundraising plans

    ___  Who will be helping with the project [ Scouts, friends, adults]

    ___   Education or training needed for those helping on the project

    ___  Calendar/schedule for carrying the project out

    ___  Estimate of total hours for the project [ planning, fundraising,completing]

    ___  Potential safety issues/hazards

    ___  Photographs of current situation with brief description

5. ___  Discussion of how I will demonstrate leadership carrying the project out

6. ___  Record of time spent planning project and working on the proposal

7. ___  Workbook has all required signatures/dates

8. ___   Recommend submitting original and one copy to the BOR

YOUR PROPOSAL IS READY TO BE SUBMITTED TO THE EAGLE BOR 

